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Introduction

Sustainability is a broad, deep and dynamic area

• Who are BITCI 
• What is Sustainability/ESG 
• What does it mean for Irish business 
• What now for you



• Our purpose is to inspire and enable businesses to bring about a sustainable, low carbon 
economy and a more inclusive society where everyone thrives.

• Founded in 2000, we are a recognised leader in driving the business agenda for 
sustainability

• Over 115 of Ireland’s largest companies are members

• We also partner with 250 businesses through social impact programmes

• A solid team of multidisciplinary experts– unique in Ireland with 20 years’ expertise in 
sustainability and CSR advisory services.

• One of Ireland’s most inspirational Boards 

Business in the Community Ireland

https://www.bitc.ie/join-the-network/our-members/
https://www.bitc.ie/about-us/our-board/


2022-2025: Strategy for a world in transition 



Our Members: A Network of Leading Organisations
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International Partners

World Business Council for Sustainable Development -
(WBCSD) is a global, CEO-led organization of over 200 
leading businesses working together to accelerate the 
transition to a sustainable world.

CSR Europe is the leading European business network for 
Corporate Sustainability and Responsibility. 
Supporting businesses and industry sectors in their 
transformation and collaboration towards practical 
solutions and sustainable growth. 
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How we drive change

1.Practical management & monitoring systems 

2.Forums for best practice review & action 

3.Collective business action response 

Low Carbon Economy Inclusive societies Sustainable Business 

▪ Low Carbon Pledge
▪ Green Teams
▪ Biodiversity 
▪ Circular Economy

▪ Elevate Pledge
▪ Business Action on 

Education and Employment
▪ Community Engagement 

▪ Baseline reviews
▪ Business Working 

Responsibly Mark
▪ Materiality Assessment
▪ Strategy Development

CEO Leaders Group on Sustainability
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Sustainability



What is CSR/Sustainability/ESG?

• Investor assessment
• Flexible Work

• War for Talent 

• Living Wage

• Regulation

• Talent Retention
• Fairness in recognition & reward

• Change Management

• Biodiversity loss

• Climate 
warming

• Melting, storms, 
floods

• Displacement

• Innovation

• Community engagement

& development



In 1987, the United Nations Brundtland Commission defined 
sustainability as “meeting the needs of the present without 

compromising the ability of future generations to meet their own 
needs.”



Sustainability & Business –
balance People, Planet, Prosperity



Sustainability is “On Steroids”



Global Commitments –
UN Sustainable Development Goals (SDGs)

The Sustainable Development Goals 
(SDGs), also known as the Global Goals, 
were adopted by the United Nations in 
2015 as a universal call to action to end 
poverty, protect the planet, and ensure 
that by 2030 all people enjoy peace and 

prosperity.

UN Sustainable Development Goals - Central Statistics Office

https://www.cso.ie/en/statistics/unsustainabledevelopmentgoals/


Global Commitments
Paris Climate Agreement 

https://sustainability.yale.edu/explainers/yale-experts-explain-paris-climate-agreement



Sustainability Reporting 
(not exhaustive!) 

GLOBAL GOALS AND TREATIES REPORTING FRAMEWORKS 
AND STANDARDS

REGULATION AND DIRECTIVES RATINGS AGENCIES

Corporate Sustainability 

Reporting Directive

EU Taxonomy



The Dangers of ‘Rapid Growth’
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Simplifying the Sustainability Focus 

Climate Emergency

Nature in Crisis

Inequality 



What matters in Ireland? 

Economic Governance & Leadership

• Inflation, cost of living, salaries war

• Housing crisis

• Mainstreaming ESG into investing

• Supply Chain Resilience (Human Rights, carbon, 

geopolitical)

• Consumers want to live sustainably 

• Transparency & Accountability

• Genuine leadership/reputation 

• Compliance: CSRD, Due Diligence, EFRAG, TCFD, 

Taxonomy… 

Social Environmental

• Inequality to systemic racism 

• Health & Wellbeing 

• Hybrid working 

• Climate Change

• Nature & Biodiversity
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What does it mean for business?



Sustainability means Redefining What is Valued

• Redefining Value helps companies measure and manage risk, gain competitive 
advantage and seize new opportunities by understanding environmental, social 
and governance (ESG) information.*

It means:
• moving from a shareholder only focus to a focus on all stakeholders – investors, 

community, employees, suppliers, government, civil society, nature.
• managing and measuring financial and non-financial performance

This requires a shift in our current mindset and our systems

*World Business Council on Sustainable Development 
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Drivers for Embedding Sustainability

What are the key drivers for business?

Directives and 
Legislation

Risks and 
Opportunities  in 

Supply Chain

Consumer and Key 
Customer Demands

Investor 
Expectations

Employee 
Expectations

Moral Imperative
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Critical Success Factors

For Sustainability to be the outcome of business strategy:

• Driven by Senior Leadership Team

• Anchored with Stakeholders

• Engaging for employees

Sustainability is about transformation across the business 
and is not about business-as-usual 



Sustainability must be woven across the organisation
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What now?



How are you preparing for a sustainable offering?

• What does a sustainable offering look like for your business, 
your industry?

• What do your stakeholders now expect? 

• What are the material issues to consider – what impacts matter 
most e.g. travel modes, food waste, materials used?

• What are the supply chain considerations?

• What are the metrics that matter e.g. food waste per delegate?
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Source: Linkedin

So to conclude…. 


